
Early Career Framework: 
National Rollout



Our mission
To help educators serving children from disadvantaged 
backgrounds to keep getting better. 

Our vision
An education system where every child can thrive, no 
matter what their background. 



> Charitable mission​

> Broad national network​

> Experience in teacher education

> Evidenced based curriculum design

> ECF Expert Advisory Group

Who we are



> DfE: Early Roll-Out and Expansion​
> c.700 schools and 4k+ participants

> EEF: ECF Pilot
> 50 schools and 200 participants

> Blackpool OA: Teach Blackpool ECF​

Experience



> Regular, bite-sized learning

> Example of classroom practice

> Familiar routines

> Practice makes permanent

Design Principles



> High-impact Instructional Coaching

> Integrated and aligned with Core 
Induction Programme​

> Modular design

> Designed with teachers, mentors 
and facilitators in mind

Programme principles



Programme structure

Weekly Instructional Coaching between teacher and mentor



Programme structure



Roles & responsibilities



Questions


