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Our mission

To help educators serving children from disadvantaged
backgrounds to keep getting better.

Our vision

An education system where every child can thrive, no
matter what their background.
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Who we are

Charitable mission
Broad national network

Experience in teacher education
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Evidenced based curriculum design
> ECF Expert Advisory Group
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Experience
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DfE: Early Roll-Out and Expansion
> ¢.700 schools and 4k+ participants

EEF: ECF Pilot
> 50 schools and 200 participants

Blackpool OA: Teach Blackpool ECF
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Design Principles

Regular, bite-sized learning
Example of classroom practice

Familiar routines
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Practice makes permanent
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Teaching challenge




Programme principles
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> High-impact Instructional Coaching

> Integrated and alighed with Core
Induction Programme

> Modular design

> Designed with teachers, mentors
and facilitators in mind

Teaching challenge
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Programme structure
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Programme structure

Owver the course of a week

-
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Study Feedback Embed
- Teacher works through the Teacher and Mentor meet for a Teacher embeds new target into
z‘: madule study materials: 30-45min structured coaching thesir teaching habits and
o ] comversation practice
O o Watch video 10min
o e Read evidence summary 15min 1, Review previous target
e Do quiz & reflection 15min 2. Mentor explains new target &
\ / teacher analyses and reflects on \ /
""""""""" e =1 new target " - 3
= 5 3. Mentor models good practice
Observe 4, Mentor sets up practice, glves
- Mantor welches tescher téach feedback, and sets up f e-practice
;—: for about 15min, identifying 5. Both agree next actions
- coaching target for current T
< module, and preparing for
o feedback meeting
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Roles & responsibilities

The teacher

The main audience for the
Early Career Framework. A
practising, newly qualified
teacher.

The mentor

Each teacher has a mentor to
support their development.
An experienced, practising
classroom teacher keen and
able to support the teacher
to develop.

The lead

Responsible for ensuring
that the programme is
implemented effectively
across the school. Is the

main point of contact for the
programme. A member of
the school's senior leadership
team.

Responsibilities
on the programme

Learning and practising

aspects of the framework

throughout the programme.

Ensuring that the teacher
understands and successfully
embeds their learning into
their classroom practice
through effective coaching.

Ensuring that teachers and
mentors are supported and
held to account for their
responsibilities, as well as
taking action to continually
track and improve the
programme over time in
their school.
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